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Xenia Township, located in Greene
County, has been a long time
member of the Ohio Governmental
Risk Plan. The Township was the
first member to apply for and
receive reimbursement from
the Seminar and Education
Reimbursement program which
is available to Ohio Plan members!

The individuals pictured here participated in a series of training opportunities
sponsored by the Ohio Department of Transportation’s Local Technical Assistance
Program (LTAP). They are from L to R): Ronnie Shaw, Roger Moon, Franz Seiter,
and Roger Morris.

Details of this program were included in the Summer 2005 edition of
The Ohio Plan Report.

Additional information about The Ohio Plan can be accessed via The Ohio Plan website:
www.theohioplan.org Then contact your Ohio Plan Regional Representative (agent), one

of the current Board Members, or the Plan Administrator about your interest.

The Ohio Plan Report is published three times a year by the Ohio Government
Risk Management Plan Administrator-Hylant Administrative Services,

811 Madison Avenue, 11th floor, Toledo, OH 43624

Flooding Ahead: Turn Around – Don’t Drown

Liability Insurance for Construction Contracts

Congratulations to Xenia Township

Protecting Your Investment!

Ohio Plan Training Opportunities

Work Tips for the Work Place

Will you be the next Ohio Plan
Member to take advantage
of this Seminar and Education
Reimbursement Program?

i n s i d e  t h i s  i s s u e

Congratulations to Xenia Township



silos
FIRE FIGHTING POLICY SUGGESTIONS

silos

Note: A source for information on this process is the United States
Fire Administration Special Report in the hazards Associated with
Agricultural Silo Fires (“USFA”).

1. Contact information of silo manufacturers, 
dealers, or others with specialized 
knowledge that can provide assistance 
during emergencies.

2. Location and type of silo

3. Size of silo; dimensions and capacity

4. Type of silage generally stored

5. Vehicular accessibility to the silo

6. Identification and protection of exposures

7. Water sources

SECOND

When compiling
information on individual
silos, the key information
to be record is:

Did you know that the Ohio Plan coverage
includes a property extension for Newly
Acquired or Constructed Property? The
limits for this coverage are $500,000
for buildings and $100,000 for personal
property. This extension protects you in
the event that you forget to add a building
to your property schedule during the policy
period. A Problem that could arise is that
the extension limits above may not be
enough to cover the cost of your building
or the contents inside. If the building
is valued over $500,000 and it is not
scheduled, you are subject to the extension
amount only. After investing in a new
facility, you want to be sure you get
coverage for the full value should there
be a total loss.

So, what should you do? When building
or acquiring a new facility, contact your
agent immediately and let them know
what you are doing. Some of the data you
will have to provide your agent includes:

The acquisition date or the date you 
took possession of the building.

The actual cost to build or the amount
paid to acquire the building.

The current replacement cost.

The construction type of the building.

The square footage of the building.

The intended use of the building.

The estimated value of personal
property value that is intended
to go into the building.

The agent will request an endorsement
to your policy adding the newly acquired
or constructed property. Once the building
is scheduled as a described premises,
then all the other property extensions
in the coverage form that apply to
described premises will apply to this
building as well.

As you have guessed by now, it is
extremely important that when you acquire
or build a new building(s), that you advise
your agent as soon as possible! And this
becomes especially important if the value
of the building is greater than $500,000.
You have invested time and money into
your new project and the Ohio Plan does
not want to see you lose your investment
dollars should there be a loss to that new
property or acquisition.

Underwriter’s Corner

Protecting Your Investment!
By Ms. Laura Hamman, Senior Underwriter, Hylant Administrative Services

Protecting Your Investment!

Work Tip

3 Rules for Eliminating Excuse-Making!
Do not accept pre-emptory surrender – do not give up before you start!

Explain the benefits of moving beyond ‘reasonable’ excuses to find 
‘unreasonable’ solutions.

Change excuse ridden cultures by example. Roll up your sleeves
and do what you are asking others to do. Lead by example!

1
2

3

Fighting fires that occur
in silos is very dangerous
– often more so than what might be considered a
‘normal’ home or building fire. The Ohio Plan, with
the direction of legal guidance, strongly encourages
every department that has silos in it’s jurisdiction
to add the following measures to their existing fire
fighting standard operating procedures. The aim is
to heighten the safety of fire fighters by proactively
instituting reasonable actions steps before they are
actually confronted with a fire in a silo.

FIRST   The department needs to determine the
type of each silo located in its jurisdiction. There
are two main types of silos: conventional and oxygen-
limiting. Classification of a silo will be determined
on how the silo was originally built. It is important
to classify the silos in your area and to maintain up-
to-date documentation and records.

This will probably involve contacting the owner of
the property where a silo is located and recording
both the manufacturer and type of each silo. If a
silo has been modified over the years, it may have
to be evaluated by an engineer to both categorize
and determine how best to fight a fire in the silo.

THIRD   Display placards on all silos indicating
the type and stating the method for extinguishing
a fire and any special precautions that are known
and should be taken. This is especially important
for oxygen-limiting/converted silos, as the potential
for explosion very great.

FOURTH    Give a copy of the National Institute
for Occupational Safety and Health’s (NIOSH)
report on the dangers of fighting silo fires to ALL
of your department personnel. Their website is
www.cdc.gov/miosh/firehome.html or you can
call toll free to 1-800-35-NIOSH.

Train your fire fighters on a regular basis to recognize
the type of silo they encounter and understand how
to combat a fire burning inside a silo. KEEP records
of each training session, material presented and
who attended.

FIFTH    When contacting the owners of silos, they
should be provided with the information about the
risks associated with a fire in a silo. Request them
to install safety devices in silos, especially in oxygen-
limiting silos. Install these devices so that the silo
can be sealed and piping can be installed to allow
for the injection of either nitrogen or carbon dioxide
into the silo.

FINALLY    Your municipality or governing entity
may also consider passing legislation requiring
both the placement of placards on silos and the
registration of silos by their owners.

A few proactive measures can help ensure the safety
of your fire fighters and can help prevent extensive
loss to the owner in the case of a silo fire. These
measures will also act to insulate the fire department
from potential liability in the event of a tragic loss
of life or property.

The Ohio plan has both example placards for
conventional and oxygen-limiting silos – and – a
copy of the NIOSH article previously referenced.

When composing an e-mail, the writer should strive
to strike a balance. Keeping an e-mail brief is a good
idea, but you must be careful. When you compose
short sentences – you do not want to sound ‘short’
to your reader.

Remember to use declarative statements – rather
than imperative orders!

Work Tip

E-mail Expertise:
Keep it short but not too short!





… Liability Insurance for Construction Contracts Continued

Input for this article provided by Mr. Patrick M. Hickey, Love Insurance Partners

Liability Insurance
for Construction Contracts

There have been questions concerning
the insurance requirements of a
municipality when dealing with a third
party contractor in a construction project.
While this topic is far too broad to give
full justice in a newsletter article, there
are some things you should know and do.
Without hesitation, first consult with and
inform your insurance agent about the
changes about to take place due to a
construction and/or renovation project.
Your insurance needs should be
coordinated between yourself and the
contractor before the work is started.
Additionally, have your own legal counsel
review all documentation before executing
any contracts.

There are generally two areas to be
considered when beginning a construction
project. The first is bonding and the second
is the insurance requirements of
the contractor.

Bonds
“Bid bonds” should be required on every
project. A bid bond is conditioned on the
premise that the lowest responsible bidder,
if awarded the contract, will, within the
requisite time, enter into the contract and
post the necessary performance and
payment bonds. Failing this, such bidder
will forfeit the bond penalty.

“Performance bonds” guarantee that
the work will be faithfully completed
in accordance with the plans and
specifications at the agreed price and
within the stipulated time. Also, when
executing a performance bond, consideration
should be given to stipulating a maintenance
period after the job is completed. This
period usually runs from one to two years.
This type of bond is called a Performance
and Maintenance Bond.

Insurance
The best method of requiring insurance
limits is for the municipality to require
that the contractor’s limits be equal to
those carried by the municipality. In
unusual situations or large projects with
much more exposure, the municipality
should require additional limits to reflect
the greater nature of the project. While
limit requirements could compete with
other goals of the municipality, inadequate
protection could cause financial harm, not
just in a large settlement, but also with
bankrupt contractors and/or unfinished
projects.

Following are the basic areas of
coverage that should be included:

General Liability Insurance

Comprehensive Auto Liability Insurance

Employers Liability (Stop Gap)

Umbrella Liability

Following are some additional type
insurance coverages (and key comments)
that may be applicable to a given project.
Remember that this information is meant
as ‘food for thought’ and is not intended
to address every insurance question or
nuance that may present itself.  Your agent
should be involved from the planning stage
of a project all the way through to
completion.

General Liability
This is the basic liability coverage that
contractors carry. One matter that should
be considered is that the policy provide
for “third party over” claims. You should
also require the contractor’s insurance be
primary in the event of a claim and it may
be necessary to endorse your policy to
be excess over any valid and collectible
insurance applying to the project.

Per Location and Per Job Limits
This is a means to prevent insurance limits
from being shared with other projects or
jobs that the contractor may have.

Owners and Contractors
Liability Policy
On larger construction projects, the
municipality may consider requiring
the contractor to purchase an “OC&P”
policy in the name of the municipality.
This type policy can also be used to insure
contractors and subcontractors. When
the job justifies it, this policy can also
be scheduled under the umbrella policy.

Completed Operations Coverage
This coverage provides insurance for a
loss that would occur after a project is
completed, as opposed to while the project
is under construction. While a specific
time period that the contractor must carry
this coverage can be included, a minimum
of two years should be required.
Certificates of Insurance (COI) should also
be required and the project owner be
named as an Additional Insured.

Self Insurance and Deductibles
on Third Party Liability Insurance
The municipality needs to know if the
contractor is self insured or has certain
levels of deductible coverage. This will

allow the municipality to make an informed
decision on the amount of financial risk
they want to be responsible for.

Railroad Protective Liability
If construction is performed within 50
feet of a railroad right-a-way, a standard
liability policy will exclude coverage. This
might then necessitate the purchase of
a policy or rider providing this coverage.

Insurance Cancellation Notice
Require that you are notified 60 to 90
days prior to cancellation of any of the
contractor’s insurance policies. Mandate
that the respective insurance company
must notify you in the event of a
cancellation. This requires a modification
to the standard certificate language.

Certificates of Insurance
Require that an actual copy of the
Additional Insured endorsement showing
the municipality as Additional Insured be
attached to the insurance certificate.

Employment Practices Liability
Consideration should be given to requiring
the contractor to have employment
practices liability insurance. In some
instances, this can be added to the
contractor’s existing General Liability policy
or it can be purchased separately. An
attendant problem is that some construction
documents require that there be no
exclusion for an employee to sue under
the Personal Injury (libel, slander, false
arrest, etc.) coverage part found on many
General Liability policies. While the
coverage part does not have this exclusion,
usually there is wording on the policy that
excludes all employment practices liability

coverage. Unless the contractor carries
an Employment Practices Liability Policy,
the contractor will not meet this
requirement of the insurance clauses that
exist in some construction contracts.

Environmental Impairment Liability
Environmental accidents can occur while
performing routine contracting activities
such as paving, excavations and activities
at a construction site. It can include dust
and fumes from the construction site,
leaking tanks, vandalism to contaminants
at the job site and so forth. Consideration
should be given as to whether this coverage
is to be required as part of every contract
and mandated where appropriate.

Approved Companies
The municipality should determine, as
part of the bid specifications requirement,
standards for the insurance companies
that the contractor uses. The Best Key
Rating Guide is an excellent source for
developing acceptable standards for an
insurance company. Two rating areas to
be considered are policyholders rating and
financial class size.

In summary, this article does not presume
to answer all of the questions that may
arise when you may be considering
entering into a contract with a third party
service provider for a construction project.
It is however, intended to provide general
background for your consideration and to
provoke questions that you should be
asking. Remember that before you sign or
execute any construction contracts, a call
to your insurance agent should be first on
your list of to do’s!
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Want your employees’ respect?

Consider this scenario: Jack a manager,
is talking to Judy, an employee who
works for him. He asks her what she
thinks of a new company policy. Judy
wears a thoughtful look before she
gives her opinion. But as she is telling
Jack what she thinks, Jack is distracted
as he sees his boss walk by.  Jack
wants to ask his boss something and
his mind focuses on that instead of
what Judy is saying.

Judy sees that Jack is no longer making
eye contact or is listening to her –
even though he solicited her opinion.
She stops in midsentence. Jack is so
lost in thinking about how he should
word his question to his boss that
he doesn’t even notice that Judy
has stopped talking.

Embarrassed that he has been caught
being inattentive, Jack tries to cover
up the fact that he wasn’t listening.
Judy politely skims over the incident
and says she needs to get back to work.
Later, Jack overhears Judy telling a co-
worker about the incident. “What a
jerk!” she says. “He asked me for my
opinion like he cared – and I was dumb
enough to think he did”.

Jack flinched at her words, but he
knew that she was right. He knew he
appeared not to care about her opinion,
but he really did care and he was hurt
that he had created a situation that
had damaged his relationship and
credibility with an employee. He knew
that he had to make an effort to be a
better listener in the future. He vowed
to repair the damage over time. He also
knew that he had learned one of the
most valuable lessons a manager can
learn: Listening to what employees
have to say is a priority and should
be treated like one.

Start by Listening



Training Opportunities

“Swift moving storms proved deadly for
an elderly couple. A man and his wife
were trapped in their car by suddenly
rising water in an underpass on a well-
traveled road. Within a half hour they
were both drowned.”

“A man in Texas, trying to prove to a friend
that high rising water was safe enough
to drive through, lost his life as he left his
vehicle and attempted to wade to safety.”

“A man in Pennsylvania, who refused to
abandon his home during an evacuation,
later was swept away as he attempted
to leave in his automobile.”

Katrina, Rita, Wilma ………
These names should be familiar to you!

Question: Where does the idea that
“my heavy vehicle will keep me safe”
come from?

Many people believe that a vehicle of
3,000 lbs or more will always maintain
contact with the roadway surface. Have
you ever seen a picture of a 97,000 ton
aircraft carrier? What is it doing? It floats!
That is what it is constructed to do.
However an automobile is NOT made to
float. Most cars can be swept away in as
little as 18 to 24 inches of water. For SUVs
and trucks, there only has to be an
additional 6 inches or so of water before
they begin to float.

Once a vehicle looses traction with
the road surface and begins to float, it
becomes completely unmanageable in
fast moving water. If you try to walk away
from a vehicle in this predicament, it will
only take about 6 inches of rapidly moving
water to sweep you off of your feet!

The solution is simple – Stay Out of
Flooded Roadways! The water you see
may be much deeper than anticipated.
Respect ‘road closed’ barrier signs that
may be posted to warn of danger. Be
aware of your surroundings and know
when you are at risk.

Additional information on this subject
can be found at the following websites:
http:// mutcd.fhwa.dot.gov and
http://www/fhwa.dot.gov/trafficinfo/
indew/htm.

Flooding AheadFlooding Ahead ::
TURN AROUND – DON’T DROWN

Flooding Ahead :

These were recent news headlines.
Don’t become a headline yourself!

W
o

rk
 T

ip If you catch yourself feeling short
with people, try this little trick.
Ask yourself what it is the person
is seeking and see if you can’t in
some way deliver to him or her.

For instance, if you have a co-worker
who seems to need attention, it might
be more productive to stop what you
are doing and give this person your
full attention for a few minutes.
Then get back to work. It could take
less energy to give someone what
they need than to be resentful and
hold back.

Try Giving People
What They Need

Contact Us!
We want to hear from you! Please use any

of the following methods to contact us.

Call 1(800) 249-5268 x1923 for
Bill Balmat, the Director of Risk
Management Services

E-mail your question to
bill.balmat@hylant.com

Go to The Ohio Plan website:
www/ohioplan.org/pages2/regional.htm
to identify your assigned risk management
representative.

We want to provide you the
assistance you are looking for!

from L to R : Greg Hennecke, John Applegate, John Musselman, Val Jackson

Did you miss out on this?

If you missed this training session

 there will be more sessions coming in 2006!
Hopefully to an area near you!

– Keep Looking –


