
The Ohio Plan, including its Board of Directors,
Service Providers and Agency Representatives,
attribute much of its continued success to the
high standards that have been set for delivering
customer service to its members. However,
it is recognized that there is always room for
improvement and The Ohio Plan continues to
seek opportunities to not only meet, but exceed
our member’s expectations. With this in mind,
you are asked to provide your feedback to help
us understand where The Ohio Plan stands
relative to your service needs and expectations
provided by any of our staff or representatives.

Included with this newsletter is a member
satisfaction survey, which has been developed to
assist us in gaining a further understanding of

how you view the services, provided by The Ohio
Plan. In addition to completing the survey, you
are encouraged to provide your comments and
suggestions regarding what can be done in the
future to better meet your needs and expectations.
You are encouraged to be as frank as possible in
your assessment. The survey has been designed
to be completed quickly and should take a limited
amount of your time. We express our gratitude
in advance for your time and willingness to share
your thoughts.
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We would appreciate your assistance
in distributing The Ohio Plan Report
to the key people in your operation.

Paving the Way for Municipal Brownfield Redevelopment

Play Hard – Don’t Blink

Limiting Legal Exposure for Workplace Harassment

i n s i d e  t h i s  i s s u e

Please Help Us

Help You
We look forward to hearing from every member and the results will be shared with the entire
membership, once all responses have been gathered and reviewed.

Your continued support and participation is appreciated!!
Regards, Harry Wiebe Ohio Plan Chairman and  Joe Seay  Program Administrator

by completing this survey and returning it to the
following fax number:  419-259-6099 - to the attention
of Ms. Rebecca Swisher, at your earliest convenience.

The Ohio Plan Report is published three times a year by the Ohio Government
Risk Management Plan Administrator-Hylant Administrative Services,

811 Madison Avenue, 11th floor, Toledo, OH 43624

Additional information about The Ohio Plan can be accessed via The Ohio Plan website: www.theohioplan.org Then contact your
Ohio Plan Regional Representative (agent), one of the current Board Members, or the Plan Administrator about your interest.

Happy Holidays to you and your family
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Since its establishment in 1988,

The Ohio Plan has grown to

approximately 500 members; the

largest group alternative insurance

program for public entities in the

state. One reason  for this growth

is the Plan’s long-term stability.

As a member, you’ll rest easy

knowing your coverages are solid

and supported by some of the

best-known names in the business.

We cover our members.



A brownfield is an abandoned, idled
or under-used industrial or commercial
property where expansion or
redevelopment is complicated by known
or potential releases of hazardous
substances and/or petroleum products.

Redeveloping brownfields can
make use of a communities’ existing
infrastructure and create jobs, and is
a key component of many communities’
strategy for revitalization. Fears of
environmental liability and cleanup cost
overruns often present barriers to
development of brownfield properties.

These include:

The owner-seller tends to
de-emphasize the cost and liability
of environmental risk, while the 
developer-buyer tends to be 
conservative in their cost estimation
of this risk. Facility history and/or 
assessment of contamination on site
may be incomplete, further expanding
the gap of perceived costs and risk
to the transaction.

Brownfield properties carry a stigma
that may inhibit lender interest in 
funding, and can discourage small 
or inexperienced developers from 
engaging in development.

Multiple stakeholders seek protection
of their interests, often complicating
the framework for completing a 
brownfield redevelopment project.

Environmental insurance
coverage is an available tool capable
of limiting these barriers. Over the last
decade, these products have increasingly
proven to be valuable components
of many successful brownfield
development transactions. Policies
designed to overcome these barriers to
development can be grouped into three
main categories:

Pollution Liability - provides 
coverage against 3rd party claims, 
unknown contamination, and new 
regulations (regulatory re-openers).

Cleanup Cost Cap - for protection 
against cleanup cost overruns, 
providing cost certainty to the 
pollution cleanup component
of redevelopment.

Secured Creditor - provides lenders
guaranteed loan repayments should
the borrower default on loan 
payments, or if collateral value
is lost due to a pollution condition.

To facilitate brownfield development,
the State of Ohio and USEPA have
instituted a number of programs
designed to assist private and municipal
landowners in their redevelopment
efforts. For general information and
assistance with Ohio and USEPA
Brownfield programs:
http://www.epa.state.oh.us/derr/SA
BR/Brown/Grants/grants.html
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For more information on additional coverage products addressing brownfield
development or other environmental exposures, please contact your

Ohio Plan Agent or Rebecca Swisher at 1-800-249-5268.

Winter Cold Weather Alert –
Snow Loading and Roof Collapses
It is that time of year again!!
Cold winds, below freezing
temperatures, icy conditions
and snow accumulation.
Are you prepared? Remember
that an ounce of prevention can
equal a pound of cure. Following
are some helpful hints:

Remove snow from roofs of 
buildings as much as is reasonably
possible. Pay particular attention 
to ‘flat’ roofs and areas were drifting
may have occurred.

Clear roof drain pipes in an attempt
to prevent ice caps forming and
the excess weight from causing
an accident.

Use extreme caution if using a snow
blower on a roof. Stay away from 
roof edges. And raise the blade
of snow blower equipment.

Move equipment and inventory 
storage from directly under roof 
areas to prevent damage from 
falling and sliding snow.

Despite the increased attention given to
preventing all forms of harassment in the
workplace today, claims of workplace
harassment have remained relatively steady
while jury awards have been climbing higher
and higher. Your commitment to harassment
prevention training is as critical to your legal
protection as a written policy prohibiting
harassment in the workplace. The reason
is simple: the conduct involved occurs in
the daily interaction of employees and people
in general. To effectively and legally handle
issues of harassment, one must first know what
harassment is, why it is illegal, what to do
about it when it is discovered and what the
consequences of failure to properly handle
these issues can be.

Harassment can be based on sex, race, religion,
age and disability. Often times it isn’t necessarily
the original behavior that creates the potential
for massive liability claims, but rather the way
the issue is handled, or more importantly –
not handled, that subjects an employer to
significant legal and financial exposure. When
a complaint of harassment has been made,
an employer’s legal responsibility is to conduct
an immediate investigation and then to take
immediate and appropriate corrective action.

Although you may have documented and
distributed written anti-harassment policies,
it is especially important to conduct effective
harassment prevention training for ALL
employees, including managers, supervisors,
department leaders and employees.

One of the major challenges you may have in
presenting workplace harassment training is
participant resistance. People simply do not
want to be there! Often, the best way to gain
and retain people’s attention is to explain the
concept of personal liability. You might begin
by explaining your own policy prohibiting
harassment in the workplace and review
existing laws and regulations in this area.
Additionally, a review of the range of personal
consequences for an individual who engages
in forms of harassment can include disciplinary
actions, potentially job termination, personal
lawsuits and even criminal prosecution.

Harassment prevention training is often
approached from an ‘awareness’ perspective.
That is to say if employees and managers

are sensitized to the issues involved with
harassment, they will make efforts to question
their own behavior and that of others if it could
possibly be construed as offensive or could be
found illegal.

Following are some key steps that should
be considered when planning harassment
prevention training:

Carefully consider whether to combine
management/supervisors and staff in
the same training session.
An advantage to training employees of all levels
and position titles is that everyone will receive
the same material and receive the same
training and non-management employees will
have witnessed first hand that management
has heard the same message. Disadvantages
generally fall into two categories:

1 There is the risk that managers in the 
session will not be knowledgeable about the
subject matter and will show their ignorance
to the employees in the session with them.

2 Employees may be too intimidated 
to ask pertinent questions.

Obtain the support from the highest levels
of management within your entity.
Attendance at the meetings must be mandatory
for ALL employees and a record of attendees
must be documented and maintained.
Remember that training alone will not shield
an employer from liability IF that employer
fails to enforce its policies consistently, does
not take improper conduct seriously, AND fails
to properly investigate complaints and take
appropriate corrective action, where warranted.

Consider the training content carefully.
The training should reinforce participant
awareness and provide practical examples that
can be discussed. Some content that is critical
to legal compliance includes:

Management participants must understand
how to create an environment that 
encourages recipients of unwelcome 
behavior to talk with the employer.

Clarify the specific differences between 
compliments and sexually harassing 
behavior.

Clarify the employer’s, management’s and
the employee’s responsibilities to create a 
harassment free workplace.

Encourage participation in the training 
with a non-judgmental attitude.

Use only qualified trainers.
The trainer must be professional at all times
and must take the issue of harassment
prevention seriously. The trainer should know
the audience, the entity’s harassment policy
and any unique issues that may affect the
program’s effectiveness. And finally, the ability
to avoid confrontation and ‘value judgments’
about employees’ comments and reactions
to the subject and to deal objectively and –
if needed – compassionately in the context
of the training is of utmost importance.

The Ohio Ophthalmologic Society’s (OOS)
Play Hard - Don't Blink sports eye safety
program works with organized Ohio youth
baseball and softball leagues to reduce
the high number of eye injuries sustained
while playing these sports. The program
provides protective batting helmets with
face guards at no cost. The OOS has
distributed over 15,855 helmets with
face guards to 3,171 Ohio youth leagues
over the past five years. It is estimated
that over 600 sports-related youth eye
injuries have been prevented as a result
of this program.

In 2005, OOS will again be donating
free of charge more than 5,300 helmets
to 1,078 Ohio organized youth teams.
To apply for the helmets, visit the program
website at www.playhardgear.com
or contact the OSS directly at
(614) 527-6799.

Effective Training is Critical to
Minimizing  Liability

LIMITING LEGAL EXPOSURE FOR WORKPLACE HARASSMENT


